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Business Case

FTPS: Assessment of County Credit Card system

General
RequestID: 6360 & @)

Strategic Alignment

Sytems Afected

Strategic Alignment

Scorecard
| /Benefit 1. Obj: Improve Operational Excellence
mpact/Benefits To improve operations of departments and to better serve the residents in the County.
Impact/Expenses
Organizational Risks Composite Score
Stakeholders
0,
e Forecace 65.00 6.25 50.00 6520 [ 22.86%
Risk Scorecard Score [l Strategic Alignment Risks Score Composite Score [l Composite Score %
isks
Score
Plans
H P STOTE = (GOEIE SCOTE X GOUIS VYol + (RIEKE STOTe X RISk VYelginy = Scorecard Score
iles

Related Processes

Resources Intangible Benefits
Feed

To improve operations of departments and to better serve the residents in the County.

Read B;
v Tangible benefits may be added as part of the special request.

Risks

1D Classification Category Title Impact

Probability

1318 Threat General Accurate transaction Very High Very Low

Urgency

High

In Workflow

Not Complete

Completed By Rebecca Murphy on Fri 10/28/22 8:55 AM

Not Complete

Response Strategy Created Status

Fri 10/21/22 9:21 AM Identified



